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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
June 26, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Friday, June 26, 2015 at 7:00 pm in the District 
Administration Office Board Room.  Mr. Brian Gahagan, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Roll call was taken with the following Board 
members present:  Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James 
Butler; Dr. Sam Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; 
Mr. James Smith; Miss Mary Smith; Dr. Robert Vadella, Superintendent; 
Mr. Ryan Kirsch, Business Manager; and Mrs. Karen Greenwood, Recording 

Secretary.  Mr. Willard J. Thompson was absent. 
 
 Superintendent’s Report 
 Dr. Vadella reported that the STEM Camp held in mid-June was a great 

success and thoroughly enjoyed by the students who attended.  He also 
noted that Claysburg-Kimmel School District has requested we do a camp 
for their students.   

  
 Dr. Vadella asked Mr. Fluke, Supervisor of Maintenance, to give a progress 

report on the various projects underway in the District.  
 
 Mr. Fluke reported the following items: 
 

 The painting at the Middle School was completed on Friday. 
 The renovations at the High school are moving along well. 
 The old heating units at Martinsburg Elementary School have been 

removed and the new HVAC units are ready to go in. 
  
 Mr. Fluke then shared the recommendation from the arborist to remove all 

the pine trees at the Roaring Spring Athletic Field because 30 - 40% of the 
trees are diseased with an incurable mold and are dying.  The arborist also 
shared a list of recommended species for easier maintenance and long-term 
health. 

 
 Following a brief discussion, Miss Smith reminded the other Board members 

that the tree removal had already been approved.  Mr. Gahagan then 
directed Mr. Fluke to have the project started.  

  
 Approval of Agenda 
 Mr. Gahagan noted that due to the need for some Board members to leave 

early, he would like to move Items 8 and 9 under the Finance & Legal 
section and Item 4 under the Student Services & Activities section to the 
beginning of New Business on the agenda.   

 
 Mr. Butler then moved and Mrs. Acker-Knisely seconded the motion to 

approve the agenda with the changes requested by Mr. Gahagan.  Motion 
carried unanimously by voice vote. 
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 Approval of Minutes 

 Mr. Smith asked if the statement that committees have no authority to make 
recommendations was accurate (page 129). 

 
 Dr. Vadella responded that we would need to revise Policies #005 

and #006 to address this. 
 
 Dr. Dean then moved and Dr. Murnyack-Garner seconded the motion that 

the minutes of the June 8, 2015 Regular Meeting be approved. 
 

 Mr. Butler asked that the wording in the next to last paragraph on page 128 
saying “if you are a seated Board member, you cannot come as a citizen”, be 
changed to reflect that this was his opinion only. 

 

 Dr. Dean referenced his comment on page 124 about the Executive Session 
held during the May 26, 2015 Regular Meeting asking if this should be 
talked about at this point or wait until the transportation section of the 
agenda.  Mr. Gahagan stated that it would be discussed in the 
transportation section. 

 

 Upon the agreement by Dr. Dean and Dr. Murnyack-Garner to amend their 
motion to allow for the amendment requested by Mr. Butler, the motion 
carried unanimously by voice vote.  

 

Executive Session Announced 
Mr. Gahagan announced that an Executive Session would be held following 
adjournment of this evening’s meeting to discuss the Superintendent’s 
performance evaluation.  
 

Motion  
No. 15 Approval of Final 2015/16 General Fund Budget 
 Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that the Final 

Budget of the Spring Cove School District be adopted as the annual budget 
of the said school district for the fiscal year beginning July 1, 2015 and 
ending June 30, 2016 in the total amount of $24,466,460.  Roll call was 6 
yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Dean, Dr. Murnyack-
Garner, Mr. Gahagan), and 2 no (Mr. Smith, Miss Smith).  Motion carried.   

 

Motion  
No. 16 Approval of Revenue for the Approved Budgetary Requirements 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that the Board of Directors of the Spring Cove School District authorize and 

appropriate the expenditure of the funds itemized in said budget during the 
fiscal year beginning July 1, 2015 and ending June 30, 2016.  

 

 The necessary revenue for meeting the budgetary requirements shall be 
provided by the following taxes: 

 

 Per Capita Tax of $5 levied under Section 679 of the School Code, 
 Per Capita Tax of $5 levied under Act 511, 
 One percent (1%) Earned Income Tax levied under Act 32 to be 

shared, where applicable, between the district and the municipality 
during the period July 1, 2015 and ending June 30, 2016 upon 
residents of the Spring Cove School District, 

 Flat Rate Occupation Tax of $10 levied under Act 511, 
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 Local Services Tax of $10 (Freedom, Huston, and North Woodbury 
Townships and Martinsburg Borough) and $5 (Roaring Spring 
Borough and Taylor Township) levied under Act 511, and 

 A tax on real estate at the rate of 119.775 mills on the dollar on the 
total amount of the assessed value of all real estate taxable for 
school purposes in the Spring Cove School District or at the rate of 
$11.9775 on each $100 of such assessed valuation. 

  
 Roll call was 6 yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Dr. Dean, 

Dr. Murnyack-Garner, Mr. Gahagan), and 2 no (Mr. Smith, Miss Smith).  
Motion carried.   

  

 Recap of Discussion in June 8, 2015 Executive Session 
 Mr. Gahagan reported that the District’s solicitor has determined that the 

Executive Session held on May 26, 2015 was not legal under the 
Pennsylvania Sunshine Law. 

 
 Mrs. Acker-Knisely asked if the discussion held in that session should be 

shared with the public. 
     
 Mr. Smith asked if the Board wanted both he and Miss Smith to share that 

information.  Dr. Dean replied in the affirmative. 
 
 Mr. Smith read from a prepared statement apologizing for requesting the 

Executive Session and sharing his reasons for that request.  Mr. Smith also 
asked that his statement be entered into the Board minutes.  Dr. Dean 
thanked Mr. Smith for his comments. 

 
 Miss Smith also read from a prepared statement sharing her comments in 

the Executive Session.  Miss Smith continued reading from her statement 
regarding the business tactics of Maxwell Transit and the lateness of E & D 
Busing’s notification of termination.  Several Board members spoke out 
telling Miss Smith to stop as none of these comments were part of the 
Executive Session.  When Miss Smith continued to read, Dr. Murnyack-
Garner called for the Board President to force Miss Smith to stop.  Mr. 
Gahagan then gaveled for silence and directed Miss Smith to stop as her 
comments were not part of the Executive Session.  Miss Smith then handed 
her prepared statement to the press and administrative staff. 

 

Mr. Butler stressed that he made it very clear in the open meeting that he 
understood that E & D Busing planned to transfer the contract and drivers 
to Maxwell Transit and thought this was the best course for the District.  
Mr. Butler also expressed his dislike for other people putting words into his 
mouth that he never spoke. 
 

Mr. Gahagan stated that E & D Busing did honor their contract in terms of 
fulfilling the service requirements and in their notice of termination due to 
their retirement. 
 
Resignation Accepted from E & D Busing 
Mr. Biddle moved and Dr. Dean seconded the motion that the 120 day 
notice from E & D Busing to terminate their contract with the District for 
student transportation for the remaining three years of the contract be 
accepted.  Motion carried unanimously by voice vote. 
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Discussion on Proposals for Transportation Contract  

Mr. Gahagan noted that representatives from Maxwell Transit and Snyder 
Busing were present.  He then asked Mr. Maxwell to approach the podium to 
answer questions from the Board regarding his proposal.  Mr. Butler asked 
that the questions be asked of both contractors at the same time to avoid 
any confusion or missing a question for one of the contractors. 
 
Mr. Butler noted that Maxwell Transit had a strong financial statement and 
that his ownership of the former E & D bus depot and the potential to retain 
the drivers will help make the transition run smoothly. 
 

How many instructors do you have?  
 Maxwell -- One, at the present time. 
 Snyder -- Five.   

 

Can you employ additional instructors if needed? 
 Maxwell -- Yes, and I am working to be recertified. 
 Snyder -- You can go through the Intermediate Unit to get classes.   

 

Would the average age of the buses in the contract be binding? 
 Maxwell -- Yes, if you got newer ones, you could change the years. 
 Snyder -- Yes, but we can move buses in and out. 

 

What is your average age? 
 Chuck -- Ten years then 11 years. 

 

Maxwell’s proposal had an additional $5,000 payment, what is it for Snyder? 
 Snyder -- Just the formula. 

 

Explain the different treatment for cell phones in each proposal.  
 Snyder -- We would provide a phone for each bus. 
 Maxwell -- We have a similar set up. 
 Mr. Kirsch noted that at the pre-bid conference, he discussed that 

the E-Rate funding will begin decreasing in 2015/16 and continue 
to decrease until we reach zero funding. 

 

Explain your fuel clause. 
 Snyder -- Once the difference reaches 20%, we would share it 50-

50. 
 Chuck -- Ours starts the sharing at 5%. 

 

In the information sent to us by the Business Manager, did we receive all the 

pages or selected pages? 
 Mr. Kirsch replied that everything he received, all Board members 

received. 
 

How do you plan to handle the driver situation? 
 Snyder -- We will try to talk with the current drivers before we do any 

advertising.  If we have any vacancies, we have staff that can fill in 
until we are able to hire additional drivers. 

 

We have great concerns because of obtaining all the required clearances; will 
you be able to start at the beginning of school? 
 Maxwell -- Yes. 
 Snyder -- Yes. 
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How would you function without a bus depot?  If you receive the contract, 
would you be looking for a bus depot? 
 Snyder -- Buses would be parked at the driver’s home. You would 

only pay for the school to school miles.  Yes, we would be looking 
for a depot.  

 
Looking at the financial statements, I wonder if you really have the financial 
ability to back up purchasing new buses. 
 Snyder -- The figures might not reflect it, but we are working on 

replacing the buses. 
 
On the proposal, you list yourself as the owner, but you also list your 
brother’s name, who is the owner and would it be your finances or his? 
 Maxwell-- I would be the sole proprietor, I am getting another LLC, 

but if you want me to have a co-owner in the LLC, I can do that. 
 
Mr. Gahagan noted for the record that the third contractor, Mlaker, did not 
meet the specifications of the RFP. 
 
Even if you leave out not meeting all the specifications, the price is the 
driving factor. 
 Attorney Beard noted that Mr. Kirsch put together the RFP to arrive 

at the best contract for the district.  At the very end, it is not based 
on cost alone, but on all the things you asked for in the RFP.   You 
put it all together and determine who would be best for the district. 

 Dr. Dean noted that we just did a Food Service Management 
Company approval that was not based on the cost alone.  

 Miss Smith responded that the agenda includes a student group 
asking for additional funding for a trip, and increasing costs for 
busing would cut the amount of funding available for other things. 
 

I would like to hear the recommendation from the people who will be 
working with the contractor.  
 Mr. Kirsch reported that Dr. Vadella and he had talked this 

afternoon and that his recommendation would be for Maxwell 
Transit. Mr. Kirsch commented that he had some serious concerns 
about Snyder’s financials and their ability to be ready for the start 
of school.  When the matter of Maxwell’s financials being in 
question was brought up again, Mr. Kirsch reiterated that Maxwell 
Transit would be his recommendation. 

 

Attorney Beard commented that it was his understanding that tonight’s 
meeting would be to ask questions and pick a contractor.  Then the District 
would move forward in the next few weeks to finalize a contract.  When 
Attorney Beard asked the two contractors if they would have any problems 
with working out a contract that is acceptable to the District, both 
responded in the negative. 
 

Motion 
No. 17 Proposal Accepted from Maxwell Transportation for Student 

Transportation 
Mr. Biddle moved and Dr. Dean seconded the motion that the proposal be 
accepted from Maxwell Transit for transportation services for the 2015/16 
through 2017/18 school years subject to the mutual creation of a contract  
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acceptable to the District.  Roll call was 6 yes (Mrs. Acker-Knisely, Mr. 
Biddle, Mr. Butler, Dr. Dean, Dr. Murnyack-Garner, Mr. Gahagan), and 2 no 
(Mr. Smith, Miss Smith).  Motion carried.   
 

Dr. Dean thanked Mr. Kirsch and his staff for the extra work involved in 
getting this RFP out. 
 
Two Board Members Exit Meeting 
Mr. Butler and Dr. Murnyack-Garner exited the meeting at 8:17 pm. 
 
Approval to Purchase Textbooks for 2015/16 School Year 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted to purchase the textbooks and curriculum programs listed below 
for use in the noted schools effective with the 2015/216 school year. 
 

ITEM BUILDING COST 

Write Source Grammar Program Central High School $ 28,478.32 

Pearson Literature Texts Central High School $ 32,075.46 

Holt Collection Series Central High School $ 16,575.00 

Updated Novel Selections Central High School $ 31,004.70 

Pearson Physical Science Central High School $ 7,074.81 

Updated Novel Selections 
Spring Cove Middle 

School 
$ 5,330.00 

Benchmark Literacy Curriculum 

Martinsburg & Spring 

Cove Elementary 

Schools 

$ 146,224.00 

Benchmark Literacy Supplemental 
Resources from Booksource 

Martinsburg & Spring 

Cove Elementary 
Schools 

$ 12,512.82 

 
Following Dr. Vadella’s explanation of the curriculum/textbook replacement 
cycle, the motion carried unanimously by voice vote. 
 
Retroactive Approval of STEM for Kids Program 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
retroactive approval be granted of the STEM Camp held on June 15-17, 
2015 and to be paid through the Ready to Learn Grant.  Motion carried 
unanimously by voice vote. 

 
Approval of Participation in Mock Trial Tournament in New York City 
Mr. Smith conveyed Dr. Murnyack-Garner’s suggestion that the District’s 
financial contribution be the same as the last time. 
 
Dr. Vadella commented that the concerns in the past revolved around the 
limited number of participants.  Mr. Heuston has been contacted and he felt 
that he could provide two teams with little or no overlap in the students.  
The recommendation from the Student Services & Activities Committee was 
to send the request to the full Board for consideration with the funding 
amount to be no more than the $2,500 given for the Atlanta competition. 
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Following Miss Smith’s suggestion to insert $2,500 for the District’s 
contribution into the motion, Mrs. Acker-Knisely moved and Mr. Biddle 
seconded the motion that approval be granted of the attendance of Brad 
Heuston, Mock Trial Advisor, and the Mock Trial students at the 2015 
Empire City Invitational Mock Trial Tournament in New York City on 
October 22 - 16, 2015, and that the District pay $2,500 toward the 
competition expenses.  Motion carried unanimously by voice vote. 
 
Approval of May Financial Report 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Financial Report for May 2015.  Motion carried 
unanimously by voice vote. 
 

Approval of May Schedule of Bills 

Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Schedule of Bills for May 2015 as follows: 
 

General Fund -- May 2015 $ 3,731,907.70 

 

Motion carried unanimously by voice vote. 
 
Approval of Policy #809 -- Suicide Awareness, Prevention and Response 
-- in First Reading 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that Policy 
#819 -- Suicide Awareness, Prevention and Response -- be approved in first 
reading.  Motion carried unanimously by voice vote. 
 
Approval of 2014 Per Capita Exonerations/Exemptions 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the list of Per Capita Tax exonerations/exemptions for the 
2014 tax year. 
 
Approval to Renew Agreement for Barracuda Backup Storage Services 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the three-year Agreement renewal with Capital Area 
Intermediate Unit for Barracuda Backup Storage Services with Option 1 
Data Usage Level selection as recommended by In-Shore Technology.  
Motion carried unanimously by voice vote. 
 

Approval of Workers Compensation Insurance Renewal  
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the District’s Workers Compensation Insurance 
renewal for the 2015/16 school year through Eastern Alliance with a 
premium of $48,357.  Motion carried unanimously by voice vote. 
 

Approval of Budgetary Transfers 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted authorizing the District administration to transfer monies from 
the General Fund to the Capital Reserve Account.  These amounts consist of 
up to $450,000 from the 2015/16 Budgetary Reserve and $118,667 savings 
from a bond refunding.  Motion carried unanimously by voice vote. 
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Appointment of Band Director for the 2015/16 School Year 

Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that Daniel 
Drumm be appointed to fill the position of Band Director (Summer & After 
School Activities) for the 2015/16 school year with a salary of $3,447.93.   
 

Following a suggestion from Miss Smith, Mr. Biddle and Mrs. Acker-Knisely 
agreed to amend their motion to read “……based on the current SCEA 
Bargaining Agreement and with modifications to be made at the completion 
of the current negotiations process.”  Motion carried unanimously by voice 
vote.   
 
Approval of Fall Coaches 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted to appoint the coaches for the 2015 fall season as listed 
below. 
 

NAME COACHING POSITION 

Albright, Gerald JHS Assistant Football 

Barley, Erin Varsity Head Girls Volleyball 

Barley, James Varsity Assistant Girls Volleyball 

Brooks, Raymond Varsity Head Cross Country 

Campbell, Brian Varsity Head Girls Soccer 

Hoenstine, Abram Varsity Assistant Football 

Keith, Robert Varsity Head Golf 

Laird, Angelika JHS Head Girls Soccer 

Riley, John Varsity Girls Tennis 

Trexler, Randy Varsity Head Boys Soccer 

 
Following Dr. Vadella’s comment that this list includes only those who 
completed their Act 168 forms and that no positions are being declared 
open, motion carried unanimously by voice vote. 
 

Approval of Rental Fee Waiver for Martinsburg Borough 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted of the request for waiver of rental fees from the Borough 
of Martinsburg for use of the District’s portable bleachers on June 30, 2015 
to provide seating for train passengers to view the Annual Agricultural 

Parade.  As stated in Board Policy #707, the organization will be billed for 
any direct costs incurred.  Motion carried unanimously by voice vote. 
 

Approval of Upgrades to Intercom and Digital Clock Systems at High 
School 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted for the purchase and installation of an upgrade to the 
intercom system and the digital clock system at Central High School from 
Bettwy Systems at a cost of $12,660 and $11,373 respectively under the 
Costars State Contract to be paid from the Capital Reserve Account.  Motion 
carried unanimously by voice vote. 
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Approval of Trane Service Agreement for Spring Cove Elementary 

Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted of the Trane Service Agreement for integrated HVAC 
equipment and building automation system (BAS) support at Spring Cove 
Elementary School at the annual costs listed below. 
 

Year 1 -- 2015/16 $ 8,662 

Year 2 -- 2016/17 $ 9,008 

Year 3 -- 2017/18 $ 9,368 
 

Motion carried unanimously by voice vote. 
 
Employment of Brittany Weyandt 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted to employ Brittany Weyandt as a Temporary 
Professional Employee effective with the 2015/16 school year with her 
salary set on Step 2 ($41,357) of the Bachelor’s Level of the current SCEA 
Bargaining Agreement with modifications to be made at the completion of 
the current negotiations process and with her initial assignment for the 
2015/16 school year to be a first grade teacher.  Motion carried 
unanimously by voice vote. 
 

Employment of Julie Garwood 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted to employ Julie Garwood as a Temporary Professional Employee 
effective with the 2015/16 school year with her salary set on Step 2 
($41,357) of the Bachelor’s Level of the current SCEA Bargaining Agreement 
with modifications to be made at the completion of the current negotiations 
process and with her initial assignment for the 2015/16 school year to be a 
fourth grade teacher.  Motion carried unanimously by voice vote.  
 

Employment of Daniel Drumm 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted to employ Daniel Drumm as a Temporary Professional 
Employee effective with the 2015/16 school year with his salary set on Step 
1 ($41,280) of the Master’s Level of the current SCEA Bargaining Agreement 
with modifications to be made at the completion of the current negotiations 
process and with his initial assignment for the 2015/16 school year to be 
Elementary Music teacher.  Motion carried unanimously by voice vote. 
 

Approval to Transfer Sherry Long 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted to transfer Sherry Long from her current position of Custodian 
(Classification D) at Martinsburg Elementary School to the open position of 
Head Custodian (Classification F) at Martinsburg Elementary School 
effective July 1, 2015 with her hourly rate of pay adjusted to reflect her 
reclassification per the current Support Staff Statement of Salaries & 
Benefits.  Motion carried unanimously by voice vote. 
 

Appointment of Kathie Nogle as Mentor 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
retroactive approval be granted to appoint Kathie Nogle to serve as mentor 
for Kaylee Campbell during the 2014/15 school year with a stipend of $450.  
Motion carried unanimously by voice vote. 
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Approval to Create Four Paraprofessional Positions 

Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion granting 
approval to create four Paraprofessional positions effective with the 2015/16 
school year and to authorize the District Administration to advertise these 
positions.  Motion carried unanimously by voice vote. 
 

Approval of Retroactive Payment to STEM for Kids Program Instructor 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the retroactive payment of the $525 instructor stipend to 
Nancy Gobert for the STEM for Kids program held on June 15 - 17, 2015 to 
be paid through the Ready to Learn Grant.  Motion carried unanimously by 
voice vote. 
 
Approval of Job Description for Assistant Principal/Athletic Director 

Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the job description for the Assistant 
Principal/Athletic Director position.   
 

Dr. Dean shared his belief that requiring one person to do both positions is 
asking the near impossible, and noted that he understands that this has 
been done in the past, but with the low test scores we have had recently and 
the possibility of a new principal, I worry that we are hurting the academic 
excellence.  Mr. Gojmerac was not doing the curriculum and supervisory 
part in this role.  No matter who takes this position, I do not believe one 
person can do all that is required in this position.  They are pulled in many 
ways that we as Board members do not realize. 
 

The Board members were in agreement that this position needs to be 
carefully monitored and feedback needs to be received from the person in 
that position.  It was also suggested that the duties of the support staff be 
reviewed to see if they can take on additional duties.   
 

The voice vote was not unanimous with Dr. Dean voting no.  Motion carried. 
 
Approval to Amend the Current Act 93 Agreement 
Mrs. Acker-Knisely moved and Miss Smith seconded the motion that 
approval be granted to amend the Act 93 Agreement to include the position 
of Assistant Principal/Athletic Director.  The voice vote was not unanimous 
with Dr. Dean voting no.  Motion carried. 
 
Approval to Transfer Stephanie Thompson 

Mrs. Acker-Knisely moved and Miss Smith seconded the motion that 
approval be granted to transfer Stephanie Thompson from her current 
position as School Counselor at the Spring Cove Middle School to the 
position of Assistant Principal/Athletic Director at Central High School 
effective July 1, 2015 with her salary for the 2015/16 school year set at 
$71,889.56. 
 

Dr. Dean noted that he would be voting against the motion and that he has 
nothing against Mrs. Thompson, rather it is his stand against the combined 
position.  The voice vote was not unanimous with Dr. Dean voting no.  
Motion carried. 
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Discussion on Format of Committee Meetings 

Mr. Gahagan reported that he had received great feedback on the format for 
committee meetings, but the bad news was that the suggestions were all 
over the map. 
 

Suggestions included:  
 Staying the course and letting the decision be made after the Board 

election. 
 Keeping as is and then have a meeting for the entire Board at 6 pm 

prior to each Regular Meeting to update the entire Board. 
 Send the items to be discussed to the committee under which the 

motion would fall on the Regular Meeting agenda. 
 

It was the final consensus of the Board to begin having a Committee of the 

Whole meeting at 6:00 pm prior to each Regular Meeting beginning with the 
August 3, 2015 Meeting. 
 
How many people can attend a committee meeting? 
 Attorney Beard stated that you are not deliberating in a committee 

meeting but rather breaking down large pieces of a request or need 
and sharing it with other, it becomes a local decision on how many 
Board members can attend or if the public can participate.  
However, for Executive Sessions, it would be limited to the 
assigned committee members as long as the Executive Session is 
for a legal reason. 

 

Approval to Revise Policy #006 -- Meetings 
Miss Smith moved and Mrs. Acker-Knisely seconded the motion that Policy 
#006 -- Meetings -- be revised to reflect the Board’s decision to allow 
recommendations to come from a Committee.  Motion carried unanimously 
by voice vote. 
 

 Calendar of Board Events 
 Mr. Gahagan read the list of upcoming Board Events. 

 

Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:19 pm. 
 
 
 

 

                
       Board President 

 
 
 
                 

        Board Secretary  
 
 
 
                 

           Recording Secretary 


